
 
 
6.1.2 - The effective leadership is visible in various institutional 

practices such as decentralization and participative management. 

 

Response: 

● IIPR college is managed by Sarvodaya Seva Sangha, a charitable society 

belonging to the christian catholic religious order called the OFM-Order of 

Friars Minor. 

● The college is headed by the board members of the society Sarvodaya Seva 

Sangha, with the President at the helm followed by office bearers and 

council members. 

● Sarvodaya Society has put in place an efficient Governing Council for the 

college with Chairman,College Administrator, Principal as ex-officio 

secretary and members including a university nominee. 

● Efficient governance of the college is reflected through participative 

management in academic and administrative activities and decentralization 

of leadership.  

● Regular review meetings are held by the management with the Principal 

and Head of Operations who oversees the functioning of the college with 

careful academic and administrative planning and its execution. 

● Further decentralisation of leadership at different levels is exercised 

through appointment of Coordinators and IQAC for quick decision making 

and for execution of planned activities through the teachers and staff along 

with supervision of day today activities. 

● Student leaders and representatives are involved in the governance of the 

institution through delegation of simple administrative responsibilities of 

the college through the student council that is made up of elected and 

nominated representatives. For e.g., the students council members 

participate in discipline monitoring and grievance redressal and report to 

the student welfare officers on a regular basis. 

 

The pages below have the details of a list of coordinators and 

committees indicative of decentralization through delegation of powers 

and responsibilities.   

 

 

 

 

 



 
 
 

 



 
 

 


